Cascadilla Boat Club, Ltd

PO Box 4032

Ithaca, NY 14852
Boathouse phone: (607) 273 -1167

BY-LAWS

Revised April 7, 2014

ARTICLE I. NAME, LOCALE
Section 1. The name of this corporation shall be the Cascadilla Boat Club Ltd.

Section 2. Corporation
This is a not-for-profit corporation as defined by the New York State
Not-for-Profit Corporation Law and as described in the Certificate of
Incorporation. This corporation shall be perpetual from its inception.

Section 3. Location

The principle office of the corporation shall be in the City of Ithaca or its
environs, the County of Tompkins, State of New York.

ARTICLE Il. PURPOSES
The purposes of this corporation shall be to encourage and promote water sports

in the Ithaca area, including, but not limited to, rowing, canoeing, kayaking, and
sailing, as described in the Certificate of Incorporation.

ARTICLE lll. MEMBERSHIP

Section 1. The membership year shall be defined as March 15'to February 28"
or 29" inclusive.

Section 2. Membership Categories
There shall be three categories of membership: Scholastic, Adult (excepting
Learn to Row program participants) and Honorary.

A. Adult membership



This shall be extended to adult applicants (18 years of age or older)
desiring use of corporation equipment and facilities on an as available
basis or who wish to use their own equipment at corporation facilities, and
who register and pay the required membership fee during the current
membership year.

B. Scholastic membership
This shall be extended to applicants age 16 years or older as of June 1 of
the membership year who participate in the Varsity program and who
register and pay the required fee during either the Spring or Fall season of
the current membership year.

C. Honorary membership
This may be granted by a majority vote of the Board of Directors. This
category shall not have voting rights and is not entitled to official
notifications. The intention of this membership category is to recognize
individuals who have made an extraordinary contribution to the
Corporation.

D. The Board reserves the right to deny membership to any individual in the
best interest of the Corporation.

Section 3. Fees.

A fee schedule corresponding to the various levels and categories shall be
adopted by the Board of Directors.

Section 4. Certification.
Upon payment of dues a certificate of membership delineating the membership

category and the time period during which privileges are extended shall be
available.

Section 5. Voting

A. All memberships shall be considered equal in Voting, except for Honorary
Recognition memberships which shall have no vote. There shall be only
one vote per individual member, notwithstanding that such member may
have registered for more than one program or season during any
membership year.

B. For voting purposes, memberships in the Scholastic category shall only be
valid during the Spring and Summer seasons if the rower registers and
pays for the Spring season and in the Fall and Winter seasons if the rower
registers and pays for the Fall season.

Section 6. Resignation. A member may withdraw from the corporation by



presenting a written statement of resignation to any member of the Board of
Directors.

Section 7. Suspension and Discipline.

A member may be suspended or disciplined by the corporation for violation of its
bylaws or for conduct prejudicial to the best interests of the corporation. Any
person may present such charges in writing to the Board of Directors. The
member under charge shall be notified of such charges at least ten days prior to
any action taken by the Board of Directors. A two-thirds vote of the entire Board
shall be required for suspension or disciplinary action. Disciplinary action shall
consist of assessment of fines and/or limiting of privileges.

The head coach shall have the authority to suspend any participant in club
activities without board approval.

ARTICLE IV. Privileges and Responsibilities

Section 1. It shall be the privilege of the membership to receive as wide an
enjoyment of corporation facilities and equipment as the Board of Directors may
be able to provide in furtherance of the purposes of the corporation as outlined in
the Certificate of Incorporation.

Section 2. The Board of Directors shall seek affiliation and membership for the
corporation in such national governing bodies of rowing, canoeing, kayaking, and
sailing. The corporation shall encourage individual memberships in such
organizations among its members.

Section 3. The Board of Directors may direct the General Manager to allocate
space in the corporation facilities for the storage of personal equipment of the
membership. The General Manager shall assure that no personal equipment is
used without the permission of its owner.

Section 4. Members shall acknowledge the responsibility associated with the
use of corporation facilities and equipment, of advancing the best interests of the
corporation, and of representing the corporation within the community and
elsewhere.

ARTICLE V. Governance

Section 1. The corporation shall be managed by a Board of Directors. There
shall be not less than nine Directors, at least two-thirds of whom shall be at least
21 years of age. The number of Directors may only be changed by a two-thirds
majority vote of the entire Board.

Section 2. The duties of the Board of Directors shall be as follows:



A. To keep a complete record of all its acts and of the proceedings of its
meetings showing in detail the condition of the affairs of the corporation.

B. To manage and supervise, subject to the provisions of the Certificate of
Incorporation and these by-laws, the business and affairs of the corporation,
and to supervise all officers, committees, employees, and agents and to see
that their duties are properly performed.

C. To carry on correspondence and communicate with other associates
interested in athletic endeavors throughout the community.

D. For any transfer or sale of the real property of the corporation or the
making of any loan or borrowing of money for which the real property of this
corporation shall be used as security the proposed action of the Board of
Directors shall be confirmed by a two-thirds vote of the membership attending
a Corporate Meeting.

Section 3. Election.
One-third of the Directors shall be elected by the general membership by
special ballot prior to the annual Corporate Meeting. Expiration of
directorships shall alternate so that one-third of the terms shall expire
each year.

Section 4. Term and compensation.
The term of office for Directors shall be three years beginning the first day
of July following the respective election date of each Director. Each
Director shall hold office until the expiration of the term for which he/she
was elected and until his/her successor has been elected and shall have
qualified, or until his/her prior resignation or removal. Directors shall be
eligible for re-election indefinitely. No elected Director shall receive
compensation for his/her duties as a Director or Officer.

Section 5. Vacancies.
Newly created directorships resulting from vacancies occurring in the
Board for any reason may be filled by a vote of the majority of the
Directors then in office although less than a quorum exists. A Director
elected to fill a vacancy caused by resignation, death, or removal shall be
elected to hold office for the unexpired term of his/her predecessor.

Section 6. If not a Director by election, the person appointed General Manager
by the Board of Directors shall become a Director.

Section 7. Removal.
Directors may be removed in accordance with Article Ill, Section B of
these By-Laws dealing with suspension.



Section 8. Resignation.
A Director may resign at any time by giving written notice to the Board,
President, or Secretary of the corporation. Unless otherwise specified in
the notice the resignation shall take effect upon receipt thereof by the
Board or such officer, and the acceptance of the resignation shall not be
necessary to make it effective.

ARTICLE VI. Officers and their duties

Section |. The Directors shall elect at their first meeting after the first of July of
each year the President, Vice-President, Secretary, and Treasurer. The officers
shall be elected from among the Directors continuing in office and the newly
elected Directors. With the exception of the offices of General Manager or
Coach, no two offices may be held by the same person. Term of office shall be
until the first meeting after July first of the following year.

Section 2. President
The President shall be the chief executive officer of the corporation;
he/she shall preside at all meetings of the members and of the Board;
he/she shall have the general management of the affairs of the
corporation and shall see that all orders and resolutions of the Board are
carried into effect.

Section 3. Vice-President
The Vice-President, during the absence or disability of the President, shall
have all the powers and functions of the President. The Vice-President
shall perform other duties as the Board shall prescribe.

Section 4. Secretary
The Secretary shall keep the minutes of the Board of Directors and also
the minutes of Corporate Meetings. He/she shall have custody of the seal
of the corporation and shall affix and attest the same to documents when
duly authorized by the Board. He/she shall attend to the giving and
serving of all notices of the corporation, and shall have charge of such
books and papers as the Board may direct; he/she shall attend to such
correspondence as may be assigned to him/her, and perform all the duties
incidental to his/her office. He/she shall keep a membership roll containing
the names, alphabetically arranged) of all the members of the corporation,
showing their current place of residence.

Section 5. Treasurer
The Treasurer shall have custody of all the funds and securities of the
corporation, and shall deposit said funds in the name of the corporation in
such bank or trust company as the Directors may elect; he/she shall,
when authorized by the Board, sign and execute all contracts in the name



of the corporation, when countersigned by the President; the Treasurer,
General Manager, or the President shall also sign all checks, drafts, notes,
and orders for the payment of money, which shall be duly authorized by
the Board. At the end of each corporate year, he/she shall have an audit
of the accounts of the corporation made by the Finance Committee, and
shall present such audit in writing at the annual Corporate Meeting, at
which time he/she shall also present an annual report setting forth in full
the financial condition of the corporation.

Section 6. General Manager
At its first meeting of the corporate year, the Board of Directors shall by
resolution appoint a member of the corporation to the office of General
Manager. The General Manager shall be responsible for coordination of
the use of corporate facilities and equipment. In conjunction with the
Program Committee, the General Manager shall assist in the coordination
of corporate activities such as instruction, coaching, regatta organization
and publicity, and other activities as directed by the Board. The Board
shall establish a list of responsibilities for the General Manager and
provide an annual performance appraisal.

Section 7. Coaches
The Board of Directors may appoint Coaches for various programs
administered by the Club upon recommendation of the Program
Committee. Coaches shall develop and conduct programs according to
guidelines and policies adopted by the Board, and shall coordinate their
programs through the Program Committee and the General Manager.

Section 8. Appointment of officers shall take effect when accepted.

Section 9. The Board shall determine any compensation for the offices of
General Manager and Coach.

Section 10. All vacancies in any office shall be filled without undue delay by the
Board of Directors.
ARTICLE VII. Meetings of the Board of Directors

Section 1. There shall be at least four meetings of the Board of Directors during
the corporate year.

Section 2. Quorum
A majority of the entire Board shall constitute a quorum for the transaction
of business.

Section 3. Voting
Unless otherwise required by law, the vote of a majority of the Directors



present at the time of the vote, if a quorum is present, shall be the act of
the Board. Each Director present shall have one vote.

Section 4. Meetings
Regular meetings of the Board may be held without notice at such time
and place as it shall determine. Special meetings of the Board shall be
held upon notice to the Directors and may be called by the President on
three days notice to each Director either personally or by mail. Special
meetings shall be called by the President or the Secretary in like manner
on written request of two Directors. A majority of the Directors present,
whether or not a quorum is present, may adjourn any meeting to another
time and place. Written notice of the adjournment shall be given all the
Directors who were absent at the time of adjournment and, unless such
time and place are announced at the meeting, to the other Directors.

Section 5. Chair-person

At all meetings of the Board the President or in his/her absence a chair
person chosen by the Board, shall preside.

Section 6. Agenda

The following order of business shall be observed at meetings of the Board of
Directors:

A. Roll call

B. Minutes of the previous meeting
C. Report of the Treasurer

D. Reports of committees

E. Deferred or unfinished business
F. New business

G. Adjournment

ARTICLE VIil. Meetings of the Corporation

Section 1. Annual Corporate Meeting
The annual membership meeting of the corporation shall be held in the
month of June. The specific date shall be determined by the Board of
Directors, with the assurance that each member shall have at least ten
days prior notice. The Secretary shall cause to be mailed to every member
at his/her address as it appears on the membership roll book a notice
stating the time and place of the Corporate Meeting.

Section 2. Special Meetings
Special meetings of the corporation may be called by the Board of
Directors. The Secretary shall cause a notice of such meeting to be mailed
to all members at least ten days, but not more than fifty days before the
scheduled date of such a meeting. Such notice shall state the date, time,
place, and purpose of the meeting, and no other business but that



specified in the notice may be transacted at such special meeting without
the unanimous consent of all present at such meeting.

Section 3. Quorum and action
The presence at any membership meeting of not less than one-third of the
membership shall constitute a quorum and shall be necessary to conduct
business; however, a lesser number may adjourn the meeting for a period
of not more than two weeks from the date scheduled, and the Secretary
shall cause notice of the rescheduled meeting to be sent to those
members not present at the meeting originally called. A quorum as above
set forth shall be required at any adjourned meeting.

Section 4. Roll of membership
For the purpose of determining the members entitled to notice of or to vote
at any membership meeting, any person enrolled in any category of
membership since the beginning of the corporate year shall be considered
a full member.

Section 5. Absentee Voting
Whenever members are required or permitted to take any action by vote,
such action may be taken without a meeting by written consent, setting
forth the action so taken, signed by all the members entitled to vote
thereon.

Section 6. Proxies.
Every member entitled to vote at a membership meeting may authorize
another person to act for him/her by proxy. Every proxy must be signed
by the member, and no proxy shall be valid after eleven months from the
date thereof unless otherwise provided in the proxy. Every proxy shall be
revocable at the pleasure of the member executing it, except as otherwise
provided by law.

Section 7. Agenda.
The order of business at all Corporate membership meetings shall be as
follows:

A. Roll call
B. Minutes of previous meeting
C. Reports of committees
D. Reports of officers
E. Announcement of newly elected Directors
F. Business for which special meeting may be called
G. Old and unfinished business
H. New business
|. Adjournment



ARTICLE IX. Elections

Section 1. One-third of the Directors shall be elected annually by vote of the
general membership.

Section 2. New Candidates
All new candidates for directorship shall submit to the Secretary prior to four
weeks before the annual meeting date a written statement addressing the
following:
I) general background of nominee and specific interest in the
Cascadilla Boat Club.
2) planned areas of participation as a Director.

The Secretary shall cause these self-nominations to be copied and
distributed along with a ballot, to the current year’s general membership.
These shall be mailed three weeks prior to the annual meeting with a
deadline of 24 hours prior to the annual meeting for return of ballots.

Section 3. Ballots
Each member shall cast votes equal to the number of Directors to be
elected. Candidates receiving the top numbers of votes shall be
considered elected. To fill the appropriate number of vacancies, ties shall
be broken by a majority vote of those members attending the annual
meeting.

ARTICLE X. Committees

Section 1. Organization
Standing committees of the corporation shall be appointed by the Board of
Directors. Each committee shall consist of at least two Directors and other
members of the corporation as determined by the Board. Standing
committees shall develop operational procedures and guidelines for approva1
by the board.

Section 2. Standing Committees
Standing committees shall include but not be limited to the following:
A. Finance Committee.
The Finance Committee shall review the financial condition of the
corporation and make recommendations for the raising of revenues
and budgeting. The committee shall prepare an annual budget for
adoption by the Board of Directors and presentation to the annual
Corporate meeting. This committee shall conduct the annual audit of
accounts for the Treasurer.



B. House Commiittee.

The House Committee shall have charge of the property of the
corporation and shall be responsible for the maintenance of same.
The General Manager shall be a member of the House Committee.

C. Program Committee.

The Program Committee shall supervise the instructional and

competitive programs of the corporation. The General Manager shall
be a member of the Program Committee.

ARTICLE XI. Corporate Seal and Regalia

Section 1 The documentary seal of the corporation shall be as follows:

Section 2. Emblem

The Board of Directors shall adopt an appropriate design for the corporate
emblem. Colors shall be chosen from among, but not necessarily to
include all, these colors: red, blue, green, black, white.

Section 3. Uniforms

The Board shall adopt a design for the corporate competitive uniform.
Uniforms may be differentiated among the various rowing, canoeing,

kayaking, or sailing sports, but they should have a common aspect
relating to the corporate emblem.

Section 4. Flag and Pendent

The Board shall adopt a design for the corporate flag and pennant.
Section 5. Logo
The Board shall adopt standard designs for identification of corporate

equipment and for decals or stickers provided to members for publicity
purposes.

Section 6. When the corporate symbols listed above have been adopted,

illustrations and descriptions of such shall be appended to these
By-Laws.



ARTICLE Xll. Amendments

Section 1. These By-Laws may be amended, adopted, or repealed at any
regular or special meeting of the corporation or Board of Directors where a
quorum is present. In a meeting of the corporation a two-thirds vote of the
members present shall be required for amendment of the By Laws. In a meeting
of the Board of Directors, a two-thirds vote of the entire Board, present or not,
shall be required for amendment of these By-Laws.

Section 2. If any By-Law regulating an impending election of Directors is
adopted, amended, or repealed by the Board there shall be set forth in the notice
of the next annual Corporate fleeting the By-Law so adopted, amended, or
repealed, together with a concise statement of the changes made.
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